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BAD of their progress.

GOOD__ understand how to manage
pain to produce progress.
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... Avoid facing “harsh realities.”
BAD

GOOD ... Face “harsh realities.”
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... Worry about appearing good.
BAD

GOOoD Worry about achieving the goal.
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... Make their decisions on the
BAD basis of first-order consequences.

GOOD ... Make their decisions on the

basis of first-, second- and third-
order consequences.
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... Don’t hold themselves accountable.
BAD

GOOoD ... Hold themselves accountable.
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5-Step Process: Qualities Needed

.| Higher-level thinking, synthesis,
1)SetCoals visualization, prioritization
W
2) ldentify and Perception, intolerance of
don’ttolerate badness (regardless of severity),
problems synthesis
!
3) Diagnose the Hyper-logical, willing to “touch the
problems to root nerve,” seeing multiple
causes possibilities
v
4) De_SI_gna_ pian Visualization, practicality,
foreliminating =
creativity
the problems
v
5)Dowhatis set Self discipline, good work habits,
outinthe plan “| results orientation, proactivity
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The Group’s Values and Ways
of Being, i.e., its Culture
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... Allow pain to stand in the way

/ BAD of their progress.
GOOD __ understand how to manage

pain to produce progress.

... Avoid facing “harsh realities.”

/  BAD
GOOD ... Face “harsh realities.”
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. Worry about appearing good.

/ BAD
Goob . Worry about achieving the goal.

... Make their decisions on the
/ BAD basis of first-order consequences.
GOOD ... Make their decisions on the

basis of first-, second- and third-
order consequences.

... Don’t hold themselves accountable.
/' BAD
GOOoD ... Hold themselves accountable.
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) S DS J> 9l DS paris «igzouw oS Jluo

—l —F —>F—>

synthesis

s
1 1
z 2
3 3
4 4
5

LA WN =N
MW=
A WN—=m

5
Bigger Picture Sequence

that Works

B
1

2
3
4
5
g9

A= B—> C—» D" E —*F = G= synthesis
1 1 1 1 l] 1
2 21 2 2 "¢ 2
3 I3 3 5 3 B
4 4 4 4 4 4
5 5 5 5 5 5

OhWwWN =

A Logical Sequence that
Explores Specifics and
Works

A™B C D E 3 G
1 11 1 1 1 1 1
2 2—>+2 P 2 2 2
3 3 3~*3-%3 3 3
4 4 4 44 44— 4=no synthesis
5 5 5 5+ 5 /5 5

A Random Story that Gets

Derailed
A—"B—"(C D E F G
1 1 1 1 1 1 1
2 Z , P 2 2 2
3 5 3 3 3 3 3
4 4 4 4 4 4 4
5 5 5 5 5 5 5

Y

no synzthesis

A Detailed Story that Gets
Derailed

5413 &,© 2011

Ux85) U YL oS oz

109



Machine Translated by Google

00S 133 88 e il ) S xS Juol> oS suolae il

~00S O3R3 oS Heie Gil o S SxS Juols oS Jolio 1166)
gl

B xS )l 52 w2 S OIS e b "oudie” SOl QT 104eS) Sb-. 167)
w0 SIS Cauz Ob Bl S & g5 SHl 09w ab Gz 09 5l gl S Slwg 1503 59l Sol iGis) LS o1 Jedne 3 pgua> SIS (uine v @55

l l N

GOALS — > MACHINE——> OUTCOMES

DESIGN PEOPLE

i.e., the Responsible Parties
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Qualities What People
Needed Are Like
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